Chief of Staff

Position Summary
The Chief of Staff plays a critical role in strengthening communication, aligning strategic priorities, and building operational momentum across the organization. Reporting directly to executive leadership and communicating frequently with personnel of all levels, this role acts as a strategic partner, helping to ensure that initiatives move forward effectively, departments are better connected, and leadership goals translate into real outcomes. The Chief of Staff implements the structure, clarity, accountability and support necessary for teams at all levels to thrive as the company grows.

Core Focus Areas

Strategic Leadership & Business Operations
· Partner directly with ownership to execute strategic initiatives and long-term business goals 
· Translate high-level business priorities into actionable operational plans 
· Identify operational inefficiencies and implement scalable solutions 
· Lead special projects tied to company growth, expansion, and organizational transformation 
· Build infrastructure that supports long-term scalability while preserving company culture 

Process Improvement & Organizational Development
· Develop and implement SOPs, workflows, and operational controls across departments 
· Improve accountability systems across project management, procurement, finance, and field operations 
· Standardize processes to reduce operational risk and improve efficiency 
· Lead change management initiatives across teams 

Financial & Operational Planning Support
· Partner with finance leadership on forecasting, backlog visibility, cost tracking, and operational reporting 
· Support leadership with budgeting insights, workforce planning, and business performance metrics 
· Build reporting tools and dashboards to improve decision-making 
· Assist in evaluating operational investments and resource allocation 

Leadership Development and Team Culture
· Support the development of leadership capabilities across departments
· Foster a culture of communication, collaboration, and continuous improvement.
· Develop and implement initiatives to build employee morale and confidence in leadership and direction of company
· Work with managers on plans for engagement, improve accountability for working towards goals and personal growth
· Identify and develop future leaders internally.
· Build clear career pathways to attract, develop, and retain top talent in an increasingly competitive labor market.

External Visibility and Business Growth, Community Engagement
· Represent the company at industry events, networking opportunities, and strategic engagements.
· Build relationships with key clients and external stakeholders to support business development efforts.
· Develop targeted strategies to expand our portfolio beyond hospitals and healthcare, tapping into opportunities in airport infrastructure, education, transportation hubs, and local municipalities. Cultivate new partnerships and identify contract opportunities aligned with our capabilities and values.
· Establish our presence in the NY metro area through volunteer work, charitable initiatives, and local event sponsorships.
· Manage internal employee engagement program to build morale and create a culture of pride and connection.
 
Impact Statement:
By connecting strategy with execution, leadership with teams, and internal goals with external opportunities, the Chief of Staff ensures that success is not just a plan, but an outcome. 
 
Qualifications
· 10+ years of operational leadership, strategy, consulting, chief of staff, or business transformation experience 
· Experience in construction, mechanical contracting, HVAC, field services, or related industries strongly preferred 
· Experience with Sage 300CRE, Crystal Reports, Microsoft Excel highly desirable
· Strong financial acumen and experience working with budgets/reporting 
· Experience leading process improvement initiatives 
· Proven ability to work cross-functionally and influence teams at all levels 
· Comfortable operating in fast-paced, entrepreneurial environments 
· Strong executive communication skills 
· Highly organized with exceptional follow-through 
· Willing to commute. 

Ideal Candidate Profile
· Builder mentality- thrives in ambiguity and enjoys creating structure 
· Strategic thinker who is also highly execution-oriented 
· Comfortable navigating both executive conversations and frontline operational realities 
· Strong presence without ego 
· Able to influence change in legacy organizations 
· Resilient, adaptable, and highly resourceful

